UNIVERSITY OF ROCHESTER
Margaret Warner Graduate School of Education and Human Development

Fall, 2003
ED 520
Introduction to Program Evaluation

Instructor: Dr. Michael Wischnowski
Office: Dewey Hall 1-343
Telephone: 273-3282
E-mail: wish@troi.cc.rochester.edu
Office hours: By appointment
Class time: 7:35 PM - 10:15 PM
Location: 1-160B

If you need accommodations for any physical or learning disability, please see the
instructor.

Textbooks:

Fitzpatrick, J.L., Sanders, J.R., & Worthen, B.R. (2004). Program evaluation:
Alternative approaches and practical guidelines. NY: Longman.

Purpose of the Course:

This course examines how to assess the effectiveness of social programs, both in
educational and other human service settings. Students develop facility in
methods to measure, assess, and analyze information relating to different types of
evaluation.

In this course, students will be instructed on how to plan, design, implement, and
complete an evaluation of an educational program using various models. The use
of measurement tools and assessment results to enrich program evaluations will
be explored. How program evaluation fits into the daily activities of leaders will
be discussed.



Primary Objectives:

1. Explore alternative approaches for conducting a program evaluation.

2. Chart the life cycle of a program evaluation.

3. List elements of an evaluation proposal, write a proposal, and present to stakeholders.

4. Explain the history of program evaluation and its importance to a modern-day evaluator.

5. Understand political and ethical dimensions of program evaluation.

Course Schedule and Reading Assignments:

September 3 Survey/Introductions
Course requirements
Vocabulary for evaluation/research and program evaluation
Metaphors of program evaluation
Consumer-oriented evaluation/Rubric creation
Read for next week: Pages 1 — 52 in Fitzpatrick, et.al.

September 10 History of program evaluation
Components of a theory for program evaluation
The life cycle of a program evaluation
Read for next week: Pages 53 — 167 in Fitzpatrick, et.al.

September 17 Meeting with the customer
The purpose of the evaluation
Focusing a program evaluation
Read for next week: Pages 169-231 in Fitzpatrick, et.al.

September 24 Quiz on Readings and Class Notes
Work in class on presentations
Read for next week: Pages 232-300 in Fitzpatrick, et. al.

October 1 Objectives-oriented evaluation
Elements of an evaluation proposal
Read for next week: Pages 301-333 in Fitzpatrick, et.al.

October 8 Management-oriented evaluation
Gathering information for the program evaluation
Read for next week: Pages 334-374 in Fitzpatrick, et.al.

October 15 Consumer-oriented evaluation
Analyzing information for the program evaluation
Read for next week: Pages 375-410 in Fitzpatrick, et.al.



October 22 Expertise-oriented evaluation
Reporting and using evaluation information
Read for next week: Pages 411-441 in Fitzpatrick, et.al.

October 29 Participant-oriented evaluation
Political/Ethical/Social aspects of program evaluation
Read for next week: Pages 442-460 in Fitzpatrick, et.al.

November 5 Bad metaphors for evaluation
Metaevaluation
Read for next week: Pages 461-484 in Fitzpatrick, et.al.

November 12 Comparative analysis of approaches/ Co-teaching evaluation
AEA Standards for Program Evaluation
Read for next week: Pages 485-514 in Fitzpatrick, et.al.

November 19 Evaluating professional development
Conducting multiple-site evaluation studies
The future of program evaluation
Final Draft of Written Proposal Due

November 26 *******************NO Class************************
December 3 Presentations to Stakeholders
December 10 Presentations to Stakeholders

Course Requirements:
(More information on each of these assignments will be discussed in class.)

1. Quiz on Readings and Class Notes— to demonstrate foundational
program evaluation literacy.
Date Given: September 24 Points: 10 points

2. Presentation on an Evaluation Approach— to concentrate on the ideas and
techniques of one major approach in the field of program evaluation.
Date Due: TBA Points: 25 points

3. Program Evaluation Proposal Assignment—to apply one program evaluation
approach to an authentic educational program. The assignment will consist of

two parts:

a) a written proposal to the stakeholders that describes your action plan for the
evaluation

Date Due: November 26™ Points: 40 points

b) a professional presentation to the stakeholders making the best case for your
approach to the evaluation.
Date Due: December 10™ and 17th Points: 25 points



Grading:

Total course points = 100 points

A =93+
A- =90
B+ =88
B =83

B- =80
C+=178
C=73+
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