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This plan is developed for this department and specifically covers the critical functions and positions, designated personnel and response/recovery actions for the department as they apply to an influenza pandemic scenario.  This document will be combined with similar plans from other schools, colleges and units and compiled into a campus-wide plan for responding to an influenza pandemic. 
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I.  ORGANIZATION CHAIN OF COMMAND, PANDEMIC PLANNING WORKGROUP AND COMMUNICATIONS COUNCIL

1. The organizational chain of command for the department consists of:

	Name
	Position
	Work Location
	Email
	Office
	Home
	Cellular or other
	Text capable?

	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	


2. The Pandemic Planning Workgroup appointed for the department is:

	Name
	Office
	Cellular or other

	
	
	

	
	
	

	
	
	


3. The Communications representative, or designated communication representative from this department is:

	Name
	Office
	Cellular or other

	
	
	

	
	
	



II.  SCENARIOS AND QUESTIONS

1. Consider this Scenario  (WHO/CDC Pandemic Alert Phase II):
In spite of heavy surveillance, the Avian flu H5N1 virus has been found in poultry in the New York City outdoor markets. Public Health officials from New York State and the USDA have ordered mass destruction of poultry in that area and have put the rest of the continental U.S. on alert. Experts are predicting that it is only a matter of time before the disease spreads to poultry and perhaps other animals in the rest of the U.S.  Some media reports are characterizing this outbreak as “one step from human infection”. 

Specifically at the U of R:  U of R researchers are acting as subject matter experts in trying to explain the relative risks involved. Since the process of controlling an outbreak involves exterminating all animals in the surrounding area, animal activists are planning to protest the destruction of so many “innocent” animals.  There are some concerns being expressed among staff and faculty about the recent events, with questions about whether it is still safe to eat poultry, what other animals might be infected and exactly how transmissible this is to humans.

Questions:

1. Is there an updated contact list (phone, email, cell, etc) for everyone within the department?

2. Where is it kept?

3. Who is responsible for updating that list?

4. Is there a method for quickly contacting everyone with the department with critical information? (For example: a phone tree)? 

5. Communications to employees, faculty or students in the department is distributed via this method:

	1.



	2.



	3.





2. Consider this Scenario  (WHO/CDC Pandemic Alert Phase IV):
For the past week, there have been rumors and unconfirmed reports of small clusters of person-to-person spread of H5N1 in Southeast Asia.  The WHO has intensively investigated and initially could not confirm this development, although the level of suspicion is high and increasing all the time.  As the WHO was attempting to verify the reports, CNN came out with a report that the Avian Pandemic has arrived and is causing many deaths among residents and tourists in Southeast Asia.  Finally, the WHO confirms that the virus has mutated and it is transmissible among humans, but it is still unclear how virulent it is. International efforts are attempting to contain these known outbreaks so the full range can be ascertained, although experts don’t expect to be able to contain it for very long. Intensive surveillance in the U.S. has not found any evidence of H5N1 among the influenza-like illnesses that are normally present at low levels in the general population. 

Specifically at the U of R:  There are nervous questions from faculty and staff about our plans to deal with an outbreak here.  Some students are leaving because their parents have demanded they return home.  Monroe County Public Health is urging caution until facts are verified.  

Questions:

1. Who in the department tracks and records employee absences? 

2. Is there a method for monitoring faculty/staff who are ill with flu-like symptoms, including contacting staff who are unexpectedly absent from work?

3. Does the department encourage sick faculty/staff/students to stay home?  And send home those faculty/staff/students home if they come work/school?

4. Do staff, faculty, students have access to the latest information about disease transmission and does the department provide basic disease transmission supplies (hand sanitizier, tissue, masks) at work? 


3.  Consider this Scenario  (WHO/CDC Pandemic Alert Phase V):
Cases of H5N1 influenza have been verified in the U.S., some of those cases in New York.  Some countries have closed their airspace to all inbound flights.  There is a public health alert notice from the NYS State Department of Health and the state’s Pandemic Flu Plan has been activated, which calls for immediate quarantine of known cases and all their contacts, and possibly stopping all traffic in and out of the affected areas in an attempt to contain the virus.  School absenteeism rates (all levels) are extremely high, and there have been “unusually light” commutes the last few days.  There is high absenteeism in all offices.  Some stores have remained closed because of high employee absenteeism and the ones that are open are packed with consumers trying to purchase supplies.  All business is disrupted, which includes normal deliveries of goods and services. Markets are being shopped out, long lines at open gas stations. Hospitals and health centers are quickly being overwhelmed with both the sick and the “worried well”.  There is some discussion of activating the National Guard.  

Specifically at the U of R:  There haven’t been any confirmed cases of Avian Flu in the Rochester area.  Students are leaving as they are being called home by parents, although it is getting increasingly difficult to use public transportation.  Many classes are cancelled as there is high absenteeism among faculty and staff. Reasons for abseentism include personal and family illness, although it is suspected that many faculty and staff are choosing to stay home.  The University Health Services (UHS) is beginning to be overwhelmed with students who are ill or afraid they might become ill. Many faculty and staff are wearing gloves and masks and avoiding their colleagues.  The Provost is considering a closure of the campus. 

Questions: 

1. Assume that TODAY only 50% of the normal staff/faculty in the department have reported to work or school, and it appears this may be the situation for the next several weeks until the full extent of this influenza outbreak is known. 

i. What are the critical functions and processes that must be maintained TODAY and the rest of THIS week?

ii. What level of staffing is required to maintain those processes and functions?

2. If the Provost ordered a closure of U of R for one month in this situation – similar to a holiday shutdown or furlough – what projects or services that your group provides could be postponed?

3. What policies does the department have in place for prolonged employee absences?

2. Are there any staff/faculty/students from the department on travel or abroad?  Do you know where they are and how to contact them?  

3. Are there alternatives that could be considered within the department for delivery of services or classes? If so, what are they?


IV.  Consider this Scenario  (WHO/CDC Pandemic Alert Phase VI):
The first Avian Flu cases were reported several months ago.  While the virus isn’t spreading as fast as predicted, thousands of people have been taken ill.  The death rate in the U.S. among those who become ill is about 10% -- higher among children, teenagers, older people and those with compromised immune systems. The death rates in less developed countries is being reported as much higher, but travel restrictions are making is difficult to ascertain the total situation.  There are worldwide travel restrictions and screening.  Most social activities (events, conferences, etc) and tourism have been cancelled or postponed, and heightened health care precautions are widely used (masks, gloves, ect).  A vaccine has been identified and is being produced, but it is not expected to be generally available for several more weeks. Although the CDC is predicting another outbreak in the next few weeks, it is being suggested that the social and economic conditions will continue to improve slowly.

Specifically at the U of R:  The Provost has closed the campus for all but the most critical functions for two weeks, but it is now reopened on a restricted level.  The campus Emergency Operations Center was opened and is still open on a standby basis.  Critical intrastructure functions and human/animal life safety issues are being managed. The academic calendar was adjusted.  Some classes have resumed and some students have returned to complete their quarter. Others have opted to take an incomplete for this quarter and continue next quarter. Absenteeism is still high among faculty and staff, and those that remain are becoming overworked and fatigued. Reasons for absenteeism include personal illness, family illness, school closures and bereavement. There is a significant need for mental health services for faculty, staff and students. Supply lines are still unpredictable and most markets/stores are only open during limited hours. 

Questions:

1. What are the critical issues for the department to consider in recovering from this disaster?

2. What mitigation measures could have been put into place ahead of time that would have helped the department weather this disaster better?


III. BUSINESS IMPACT ANALYSIS

*(NOTE:  For this section, expand the space as necessary to answer the question.)

1. What is the primary mission of this department?

NOTE:  In this context, “critical functions and processes” are defined as those acts (1) necessary to preserve lives (human or animal), (2) maintain the physical plant/infrastructure,  or (3) continue essential business services until an emergency has abated. This would include (for example), care and feeding for  animal facilities, maintaining the Data Center, keeping all utilities functionally and maintaining public safety.

	2. What are the critical functions and processes of department?
	3. Who performs those critical functions and processes?  Are there backups or alternative staff who could perform those functions?

	
	

	
	

	4. What other campus units are necessary to maintain the critical functions and processes of department? What arrangements or agreements exist with those other units?



	5. What process or functions (other than those defined as critical) does this department perform?


	6.  How often is this process or function performed?  How long could it be delayed?



	6. Is there a readily available and accurate inventory of supplies on hand?  What contracts, arrangement or agreements exist with vendors that the department regularly works with for delivery of goods and services during a disaster?



	7. What alternative methods are in place for delivery of services or classes? What are they?



	9. Does the department have students, faculty or staff regularly on travel or abroad? What policies or plans are in place to contact them, ascertain their safety and advise them about returning home?





IV. Planning Scenarios for U of R Avian Influenza Pandemic Planning 

The pandemic event is serious enough that the decision has been made to close the campus to all but the most critical functions for an unknown period of time.  
1. These are the functions and processes we must continue to provide, regardless of the situation, and how we plan to continue them:

2. These are the functions and processes that could be delayed for up to one week – but no longer, how long they could be delayed and what resources we would need to maintain them.

3. These are the functions and processes that could be delayed for up to one month – but no longer, how long they could be delayed and what resources we would need to maintain them.

4. These are the functions and processes that could be delayed for longer than one month.


V. Emergency Contact List for the department:

	Name
	Position
	Work Location
	Email
	Office
	Home
	Cellular
	Text capable?
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