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 University wide compliance with the Effort Reporting Policy 
◦ FY 2015 – 19 Departments were audited 
◦ Changes were made to the Policy 
◦ Additional training was provided  
◦ FY 2016 – Additional departments will be audited 

 
 The FY 2016 audit will focus on compliance with the following 

areas within the Effort Reporting Policy: 
◦ Certification of Effort 
◦ Required Internal Controls Related to the Management of Faculty 

Member/Investigator Effort Commitments 
 
 

Audit Scope and Background 
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 The audit testing for FY 2016 is only focused on a 
limited number of departments, but we want to 
understand the University wide impact of the Policy 

 
 Additional training was provided related to the 

Policy as a result of the FY 2015 audit 
 
 Because every department is faced with different 

challenges when implementing new policies 
 
 To get honest (anonymous) feedback on the Effort 

Reporting Policy 
 

Why today’s exercise? 
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New policies can be confusing…  
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Policy non-compliance can often be 
unintentional…  
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A. ORACS’ webpage 
B. ORPA’s webpage 
C. University Audit’s 

webpage 
D. Central Finance’s 

webpage 

A. B. C. D.

0% 0%0%0%
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A. I use it frequently as 
a reference tool 

B. Within the past 6 
months 

C. When it was 
presented at the 
2013 CLASP elective 

D. Never 

A. B. C. D.

0% 0%0%0%
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A. Yes 
B. No 
C. Some, but not all 

A. B. C.

0% 0%0%
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A. Yes 
B. No 
C. What report? 
D. I use a different 

process to identify 
these types of 
individuals. 

A. B. C. D.

0% 0%0%0%
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A. By completing the 
annual Plan 
Confirmation 
System Review 

B. By signing effort 
certification 
statements on 
PAFs/Summer Cert. 

C. Both A and B 

A. B. C.

0% 0%0%
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Personnel Action Form 
(PAF) 

Effort Certifications 

Annual Plan 
Confirmation System 

Review (PCSR) 
Purpose: To fulfill the 
University effort 
certification requirement 
 

Purpose: To fulfill the 
University system test 
requirement 

Effort certifications on PAFs 
are in addition to the 
preparer and 
recommending officer 
signatures and are required 
once every 12 months 

The annual PCSR IS NOT the 
same as the federal 
certification of effort 



A. Yes – Fully 
B. Yes – with some 

exceptions 
C. No 

A. B. C.

0% 0%0%
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A. Faculty/staff member is out 
of the office for the day 

B. Faculty/staff member is 
very busy and it is difficult 
to track them down for a 
signature 

C. Individual is physically 
indisposed (e.g., 
hospitalized) or is doing 
field work in a remote 
geographic region that does 
not have communication 
channels (e.g., Internet) 

A. B. C.

0% 0%0%
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A. Yes – Fully 
B. Yes – With some 

exceptions 
C. No 

A. B. C.

0% 0%0%
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A. Yes 
B. No 

A. B.

0%0%
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A. Yes 
B. No 
C. I have controls that 

address some, but not 
all of the control 
objectives 

A. B. C.

0% 0%0%
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A. We have not thoroughly 
reviewed the policy and not 
taken the necessary steps to 
implement its provisions (i.e., 
limited staff resources to 
enforce / lack of 
understanding of the policy)  

B. Policy compliance is not 100% 
achievable given the size, 
complexity and culture of my 
department  

C. Other 
D. N/A – My dept. is fully 

compliant 

A. B. C. D.

0% 0%0%0%
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