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Where we are…
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10/15/18

Kickoff 
E2E 

Testing

12/31/18

WD’s 
special UR 

release

3/9/19

WD32

Feb / Mar

Kickoff 
DIL 

Testing

May ‘19

Go/No-go 
Decision

7/7/19

Phase I 
Target 

Go-Live

9/7/19

WD33

Team is focused on critical path activities as we prep for End-to-End 
testing



Product Maturity / UR Blockers
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 Workday has agreed to a one time interim preview release for Rochester specific Blockers, to be 
delivered by year end

 Product Management will continue design walkthroughs and routine onsite visits

 Product Management has joined our Weekly Team Leads meeting

 Weekly communications between Workday Product and UR Project Leadership have started



Key Risks & Issues
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Key Risks & Issues

Description of risk / issue
Probability of 
Occurrence

Impact Mitigating Action
Date to Re-

evaluate

Lack of an integrated work plan – The fact 
that the team doesn’t have a forward-looking, 
integrated work plan yet makes project 
management a challenge

High High Workday will be assigning a new resource to develop and 
manage the integrated work plan. Individual team work plans 
already exist; these just have to be pulled together with 
interdependencies and timeframes identified. 

10/1/18

PowerFaids integrations – There are eight 
complex integrations that need to be built 
from UR’s financial aid system (PFAIDS) into 
WD. This workaround is necessitated because 
we are not using WD’s Financial Aid module.

High High Workday delivered the first set of PowerFaids integrations 
earlier than scheduled but technical issues remain to be 
resolved. WD has prioritized this activity so there is ample 
time to test and make adjustments before go-live. 

11/30/18

Impact of product maturity on project 
methodology – due to the delivery of product 
functionality throughout the duration of the 
project, it is challenging – if not impossible –
to apply WD’s project methodology or other 
tried-and-true project management practices 
to minimize project risk 

High High  Ask WD to relax established WD practices and approach to 
help cope with product immaturity 

 Close partnership with UR, WD, and Deloitte to constantly 
evaluate critical path activities and adjust approach as 
needed

 Integrated QA Assessment throughout project

1/1/19

Maturity of Product – Workday’s ability to 
deliver on all UR blockers identified as critical 
for go-live

High High WD Product is working closely with the UR project team to 
evaluate completeness of functionality via on-site visits from 
Product, weekly meetings with project leads, etc.

1/15/19

Change Management – moving from a 30+ 
year old legacy system to a modern, object-
oriented system will require a significant 
culture change. WD is also reengineering how 
student administration works. 

High High  Special Interest Group meetings with key stakeholders, 
including faculty

 Demo Days where product functionality is demonstrated
 Hands-on workshops and training sessions 

Ongoing

SAM



UR Student Financials Update



Special Interest Group Update

Student Finance SIG
• Meeting weekly with UR Finance Representatives 

regarding configuration and moving completed 
configuration into Production

• Scheduled monthly SIG meetings to discuss topics such as 
reporting, allocations (mandatory fee), change 
management, and future state configuration for budget to 
actuals
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Summary of Changes

All Student charges, payments, etc. will happen on a real-time 
versus (SIS) batch basis

Additional worktags will be on all student related transactions 
(student, academic period, FT/PT,  Program of Study, Status)

 Tuition revenue categories will remain as is
Consolidation of mandatory fee existing revenue categories into 

one (RC14570 – Mandatory Fee) for posting, then allocating to:
- Student Activity Fee
- Transportation Fee
- Housing Social Fee
- CMC Box Rental Fee
- Mandatory Health Fee

New Student Receivables Billed (11615) ledger account
Collapsing of tuition FAOs – 1 per each school for Deferred 

Revenue
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UR Student Configuration In Production
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Nursing Question Regarding Cash

Scott Flaherty
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Suggested Topics for Future Discussion

What additional information do you want to hear about the 
UR Student project?
• Conversion timeline?

• Demonstration?

• Review accounting postings?
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