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Communications ]
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* Syndicate= Individual School Newsletter, website, email DL

Communications ]
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Communications Syndicate

= A group of Communication experts across the university

= Assisting with disseminating UR Student communications

= Uses their channels and contacts

" Provides feedback on communication metrics and audience attention

=" Meets monthly to discuss UR Student communications and events

e e B TEINT 7




Communications — 2 Month View

November 2018

= Website News Topics
* Upcoming Events
* Event Summary
 Testing Phase Activities

= Public Meetings

* Demo Days Are Back, now Remote

- Topics: POS changes presented by
Julia Kraus

- Survey
* Community Forum

= Other Informative Meetings
* Faculty SIG
* Testing Sessions
* Steering, IT/IR SIG
* Records & Registration

November 14, 2018

December 2018

= Article Topics:
* Events
* Program of Study Changes
e Course code and course sections

= Public Meetings

* Remote Demo Days

- Course Code Changes presented by
Julia Kraus

- Survey

= Other Informative Meetings
 Student Financials SIG
* Faculty Senate
* IT/IR SIG
* MSAG

UR STUDENT 8



UR Student Website and Newsletters

Website

= Orientation page

= News

= Specialized pages by role
= Events on the Calendar

= FAQs and Terminology

= Demo Day recordings

= Contact the team

November 14, 2018

Newsletter

= Contains summary of progress
and spotlight features

= Periodically distributed
= Will increase in frequency

Getting Started with

Begin learning about UR Student right here. Read UR Studs

UR STUDENT



Disscussion on Communications Approach

Timing | Method | Frequency | Topics |Surveys
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Training Audiences and Mechanisms

Audience Training Delivery Mechanism Early Tentative Timeline
Numbers
Registrars, Bursars, = (Classroom training ~350-400 Starting mid-May through July
Advisors, Department = Videos (for reference after in-
Administrators & Program classroom training)
Coordinators =  Quick Reference Guides
Instructors, Student = Self-paced online training ~4,000 June / July
Services, Deans’ Office =  Training videos
support personnel, etc. =  Quick Reference Guides Instructor training will be made
*  |ntegrated on-demand “how to” available mid to late August

support (Walk Me)

Students =  Self-paced online training ~12,000 Early communications in the
=  Training videos spring, postcard over the
=  Quick Reference Guides summer, training and support
in the fall
Student Data Warehouse = TBD TBD June / July / August

Report Users

* Registrars, Bursars and select Financial Aid constituents will be cross trained
** Most of the administrators and some students will also be engaged in either E2E or
DIL testing

UR STUDENT



Training Timeline

Prototype blockers Prototype blockers delivered Prototype blockers delivered Prototype blockers
delivered in WD31 in/Dec. releas in WD 32 (if within scope) delivered in WD 22
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DIL Tenant Course
End-to-End Testing DIL Testing ove do abilizatio

Freeze

Build

Kickoff

[l
] Report Feedback

*Communit\f Forum Hands On Sessions . * Community Forum *Postcard to students *Student Orientation events, etc.

Early Communications to Parents / Students Training Go-live Support Training
8o * * Demo Da Deﬁ)a Demb Da Goals: N Goals: N Goals: Goals:
= Demo Day Demo Day ¥ Y Y 1. Prerequisite 1. Hands-on training 1. "Help Desk” support 1. Faculty /
I Goals: training 2. Adjustmentsto 2. Hands-on training instructor
= 1. Auto-enroll students in DUO 2. QRCsand videos  training materals as training and
2. Inform students about what they will need to do once UR available for needed New Advisors
Student is live (ACH, login, etc.) reference
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Discussion on Training Approach

Timing | Method | Duration | Topics
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Student Engagement

= Are included in End to End Testing
= Will provide feedback on design

® List Student Support areas

e Student IT Help at the University
* Res Life

= Communication to students begins with Testers/Change Agents,
although officially begins in Spring 2018
* Billing
* Payment plans
* Parent access

UR STUDENT
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What is Change Management

Change Management:

Is the process, tools and techniques to manage the people side of
change to achieve a required business outcome supported by a change
agent network.

A process applied on A competency fostered
projects and initiatives from top to bottom

Phase 1

Change Mgmt Executives /
Preparing for .
Change Strategy Senior Leaders
Middle Managers/
Supervisors
Change Mgmt Front-line
Plans Employees

CM Practitioners

Phase 3
Reinforcing
Change

Feedback and
Sustainment

Project
Resources

]
&

Projects span process/competency

A process applied on projects - leveraging individual competencies - to drive
the adoption and usage that is necessary to deliver results and outcomes

UR STUDENT



What is a Change Agent?

Change Agent:

An employee who helps the University transform itself starting with the
individual.

Why are Change Agents vital?

= Advocate for the change

= Are key communicators and enhances communication effectiveness
= Builds credibility, Boosts ownership

" Liaise with Change Management Team

" Increases product knowledge base

= Assists with resistance management
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Who is a Change Agent?

» Change management resource/team

= Executives and senior managers
" Managers and supervisors

= Project team

e SIG Members
* Testers

" Project support functions

Prosci's Roles in Change Management Model

Executives Managers and

supervisors

and senior
managers

Change  \
!  management |
\ resource/team |

s
y

Project Team Project support

functions
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The Change Management Cycle

Generate insights

Analyze risks/
Chaﬁ)gggortumtles

adiness Assessment
Change Impact Assessment
Pulse Survey

Score progress

Change Readiness ASsessment
Pulse Survey

Change
Analytics

Change
Metrics

UR STUDENT

Segment

stakeholders
Stakeholder Matrix
Sponsor Coalition

— Develop solutions
ommunications Plan

Leadership Action Plans

End-User Training Build

Engage and
influence

Targeted Communications

Stakeholder Engagement Activities
Knowledge Network Deployment
End-User Training Delivery




Q&A
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