Organizational Development
and Staff Diversity

New Manager and Supervisor
Onboarding

(Formerly the Strong Leadership Program)

Effective fall 2013, The New Manager and Supervisor

Onboarding Series has replaced the Strong Leadership
Series.

The New Manager and Supervisor Onboarding Series is designed for new
or recently promoted managers and supervisors with direct reports who
work within the University of Rochester Medical Center system or in a
clinical setting. Woven among the various modules are Leadership Core
Competencies linked directly to organizational strategy and business
imperatives. These competencies include: Effective Communication,
Leading Transformational Change, Innovation, Systems Thinking,
Healthcare Stakeholder Focus, Organizational Effectiveness, and Building
Teams.

For series parameters and registration information, please go to the Cvent site at:
http://www.cvent.com/d/f4gmck/1Q
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