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Announcements

e Meet the UR Budget Project Leadership Team!

e Frequently Asked Questions (FAQs)

— How will the UR Budget system impact me?

— What will be the training approach?

e UR Budget Survey Results from May

Visit the UR Budget website, Resource page for a previously recorded
version of June's Demo Days!
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UR Budget Demo Days Held June 19th

Results are in from the first UR Budget Awareness Survey with top themes reviewed at this month’s Demo Days. A product
overview followed, with a demonstration of the Summary and Labor budgeting worksheet.

Topics discussed:

e Change Readiness Assessment Results from May 2017

e Project Team Structure
e Product overview with Summary / Labor component demonstration and how this impacts you

e Training approach discussion with details on who gets trained

Change Readiness Assessment - May Project Structure

O Change Readiness Assessment distributed to 325
users. 121 responses,
O Key themes:
+ Unfamiliar with who the sponsors and leaders are
for the project
* Unclear how UR Budget will impact them
= Want more details on the training plan

O website posts to address

Visit the UR Budget website, Resource page for a previously recorded
version of June's Demo Days!
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UR Budget — Summary Sheet

* 1 Plan File per FAO
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Look to the UR Budget News page for upcoming announcements on our next Demo Days event!

Demo Days PowerPoint Presentations
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