FY27 SMH Budget Season Checklist

New for FY27 – Things to Know
1. Position Management and Budgeting is a new URMC wide budget initiative and Position IDs are new in Axiom. starting with the FY27 budget. There are specific nuances with the way labor data will be flowing into Axiom this year and how to manage position IDs—please see Labor Plan File Preparation section below for more information. 
2. [bookmark: _Hlk219193931]IP cases will be budgeted in Excel via Microsoft Teams this year. This will allow for a more dynamic process between Departments, DSS, and SMH Finance and a clear picture of subspecialty and provider classifications. See more detail below.
3. Holidays are now budgeted and expensed in the month they are incurred rather than the month they are paid. Axiom drivers and monthly spreads have been updated accordingly. 
4. NPSR Team will be aiding with review of DRAFT charge and revenue budgets prior to budget hearing meetings. See below for more detail.
5. BIPs are now reviewed at quarterly meetings instead of JOCs. If you have a BIP you would like to be approved for the FY27 budget season, please contact Mark Schumacher to be added to the Tuesday morning BIP review meeting with Finance and Sr. Leadership. 

1. Provider Model Tasks
Review UR Budget Provider Model instructions (https://www.rochester.edu/adminfinance/urbudget/resources/budget-tools/ ).  
Ensure all work RVUs are included, even if revenue is converted to SMH.
2. Labor Plan File Preparation
Position Management
Position Management & Position ID’s are new in Axiom this year. There may be issues with the salary, FTE, allocation percentage, etc. for vacant positions, which are highlighted orange in your plan file, that are flowing into Axiom from Workday if the position was created without this information in Workday correctly. We suggest running a PCW report and filtering the extract from Axiom to see if there are any positions that have zero FTE/Allocation % yet have a salary/benefits and vice versa. Also, if you are creating new positions in Workday, you should be using the position ID from Workday in Axiom when adding a position.
The Position Management initiative also will create duplicates for employees when you run reports (one line for FY26 data and another for FY25). For example, if you run a form B the FY26 data will be under the job code with an associated position ID but since position ID was not used in FY25 Axiom, that data will be on another row without a position ID. This is helpful to understand if you are trying to compare FY25 to FY26 via reports.
Ensure that newly created positions, and vacant positions in Axiom, are BWH regardless of if they are salaried or hourly employees. When adding a new position line in Axiom, be sure to use ‘BWH’ as URHR is hiring all new staff (hourly or salary) on a bi-weekly pay cycle. You can select salary and then BWH in the drop downs when creating a new position line in Axiom. This will ensure that the spread is correct for FY27. 
Faculty & APP
Verify positions and dollars allocated from Provider Model are accurate and that allocation percentages are correct.
Contact Provider Group Admin (MFG) if discrepancies exist.
Budget incremental positions in a BIP if necessary. Incremental positions should not be added unless through a BIP.
Residents/Fellows/Postdocs/Non-MDs
Complete attached worksheet for applicable FAOs.
Enter salary and benefits in Summary Tab (not Labor Tab). This should match the attached worksheet provided.
Staff
Confirm CYB matches authorized FTE.
Submit all FTE modification requests to SMH_Finance@urmc.rochester.edu as needed. Do NOT add them as an attachment to the plan file.
[bookmark: _Hlk217375602]Review accuracy of Holiday budget and spread
3. Earnings Adjustments
Do NOT budget Overtime, Shift Differential, On-Call, or Holiday Premium unless previously approved.
Attach justification worksheet, including Sr. Leadership approval, for any changes.

If extra compensation is budgeted, the associated benefits need to be manually entered in the Staff Benefits (Lump Sum) SC46250 line on the Summary Tab.  This amount will need to be added to any Resident benefit amounts which will be budgeted for in the same place.  

Company level drivers will be used to update benefit rates and wage and salary.  These drivers are currently pushing in placeholder amounts that may change during the budget process.  The system will automatically update all FAO Plan File budgets if changes are made to these drivers.   
4. Summary Tab
Revenue
Update FY26 OOR projection (ledger 46000) per current trends.
Input FY27 OOR budget AND spread in summary tab and attach support for FY27 OOR calculations within the plan file. FY27 budget should only reflect changes to the core budget, any incremental OOR should be input through a BIP.
Ensure use of Provider Model feed for Professional Billed Revenue.
Charges: you can adjust HB IP and OP charges as needed. Note, this will be a DRAFT charge budget for budget hearing purposes. Adjustments should have explanations that will be reviewed by the revenue team to make their final determinations.
· The FY26 Projection is calculated on a straight-line basis.  If you have a program change that began in FY26 that should be annualized, please modify the charge projection and any related expenses.   This projection will carry forward into the FY27 Core Budget.  Charges for FY27 can be modified as well to incorporate the annualization of these program changes.  
· An estimated contractual allowance is calculated in the Axiom Dashboard report so if you run this report, you will see the estimated contractual, which combined with the charges, is a proxy for HB technical revenue.  
The NPSR team (Nick DAngelo) will set up meetings with each department starting in February to review DRAFT charges in preparation for budget hearings and to ensure they have information needed for the final charge budgets. If this meeting results in additional NPSR adjustments, coordinate with your SMH Finance Rep for Axiom updates prior to budget hearing template prep.  These are still only DRAFT estimates for budget hearing purposes; final FY27 charge and revenue budgets will be set by NPSR team at the end of the budget process.  
Salary
Validate FY26 projections.
Budget residents, extra compensation, etc., directly in Summary Tab (if necessary and allowed).
Non-Salary
Review FY26 projections; adjust revenue driven expenditures to trends.
Document and justify any FY27 budget increases. We should NOT be increasing the budget without Sr. Leadership approval or attached documentation within the plan file with specific analysis to support the increase. Budget increases should be easily explainable and noted in the comments section if necessary.
Ensure correct spend categories and spread logic are applied.
· Reference subtotal/FAC map below if needed https://rochester.app.box.com/s/1w0kwn5ofins44qiujq332yifxhn55b7
Adjust for spreads! Ensure that each FAC is spread correctly (e.g. One time software expense should not be spread even 12)
URMFG Company and CBO assessment budgets will automatically calculate from the professional billed revenue coming into the plan file.
· If an FAO is new this year, the assessment FACs will need to be manually added to a plan file in order to calculate
5. Rent Adjustments
Review FY27 rent (internal and external)
Use updated property-specific rent data for external rent and use 3% increase for internal rent.
Use the box link below to determine external rent
· https://rochester.box.com/s/ravtg5yv12domczq5mrxb9p0jpjx4eos

Contact UR_RE_Finance@rochester.edu with questions.
6. Reporting
Run and review these reports as budget tools:
URB204 SMH Salary Summary
URB103 Form B
URB203 Salary & Benefit Summary
MFG Dashboard (SMH-specific)

Use the ‘change view’ tab to view the extract version. This can then be extracted from Axiom using the ‘snapshot’ button and then right clicking on the sheet to save as an Excel file
7. Business Improvement Plans (BIP)
Prepare BIPs for all new programs or program expansions with budget & revenue impact.
No BIP needed for replacement hires or core budget right-sizing—but include justification.
Ensure productivity metrics are provided where required.
BIP FTEs are layered on by SMH Finance team depending on start month. Ensure budget flows through into plan files is correct.
Ensure expense matches revenue for each specific FAO. SMH revenue should align with SMH labor allocation
8. IP/ASC Cases.
[bookmark: _Hlk219193494][bookmark: _Hlk219193461]Budget IP cases outside of Axiom via excel workbooks in Microsoft Teams the first week of February. SMH Finance/DSS will give departments access to workbook files which will include FY26 projected cases using 6M data, by provider, by subspecialty.  Departments should supply FY27 IP case budgets by provider, and any applicable explanations and notes on variations year over year. Incremental cases will be automatically calculated by comparing a straight-line projection of FY26 July-December cases with the FY27 input budget.  Please coordinate with Justin Alves and DSS to finalize your IP Cases in Microsoft Teams.
ASC cases will continue to be budgeted in Axiom following a similar process to last year with Martin Qemo and Jeff Raines. Input the expected FY27 budget by provider and location in Axiom Provider Model.  Incremental cases in Provider Model will be automatically calculated by comparing a straight-line projection of FY26 July-December cases with the FY27 input budget.  Any budgeted variations in incremental cases (increases or decreases) must have a comment added. 
9. General Reminders
Use QRCs on UR Budget site as reference.
Ensure all comments and justifications are documented. We should not be increasing the budget without prior Sr. Leadership approval with supporting documentation.
Do not include inflation unless directed (company level only).
Coordinate with your SMH Finance Representative (shown below) throughout.
	Cost Center
	FY26 Finance Representative
	

	Admin and Support Svcs
	Allante Castle
	

	Ambulatory Svcs
	Allante Castle
	

	Anesthesiology
	Stephen Zukoski
	

	Cancer Center
	Luke Haffen
	

	Capital Investment
	Christina DeClerk
	

	Clinical Dentistry
	Georgio Spencer
	

	Clinical Engineering
	Jeremy Drader
	

	Continuity of Care
	Allante Castle
	

	Dermatology
	Allante Castle
	

	Facilities
	Jen Presutti
	

	Emergency Medicine
	Justin Alves
	

	Environmental Services
	Allante Castle
	

	Food and Nutrition Svcs
	Allante Castle
	

	Hospital at Home
	Jen Presutti
	

	Materials Mgmt
	Allante Castle
	

	Medical Director
	Elizabeth Nessle
	

	Perioperative Svcs
	Emily Spoth
	

	Imaging Sciences
	Jeremy Drader
	

	DSRIP
	Georgio Spencer
	

	Fire and Emergency Planning
	Jen Presutti
	

	Friends of Strong
	Jen Presutti
	

	Medical Education Office
	Jen Presutti
	

	Medicine
	Stephen Zukoski
	

	Medicine Heart and Vascular
	Stephen Zukoski
	

	Neurology
	Justin Alves
	

	Neurosurgery
	Georgio Spencer
	

	Nursing Svcs
	Veronica Joslin/Jim Walton
	

	Obstetrics and Gynecology
	Georgio Spencer
	

	Operating Director
	Elizabeth Nessle
	

	Ophthalmology
	Stephen Zukoski
	

	Legal Counsel
	Jeremy Drader
	

	Organ Procurement
	Jeremy Drader
	

	Orthopaedic Surgery
	Emily Spoth
	

	Otolaryngology
	Georgio Spencer
	

	Pathology and Laboratory Medicine
	Justin Alves
	

	Patient Accounting
	Allante Castle
	

	Pediatrics
	Stephen Zukoski
	

	Organ Transplant
	Jeremy Drader
	

	Pharmacy
	Emily Spoth
	

	Physical Medicine and Rehabilitation
	Emily Spoth
	

	Psychiatry
	Justin Alves
	

	Quality Assurance
	Elizabeth Nessle
	

	Radiation Oncology
	Luke Haffen
	

	Respiratory Care
	Veronica Joslin/Jim Walton
	

	Strong Medical Associates
	Jen Presutti
	

	Surgery
	Jeremy Drader
	

	Urology
	Georgio Spencer
	



