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Why Start 
a Business?
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“Raising money has become a disease. Entrepreneurs are 
wasting lots of brainpower scheming to raise money” 
Michael Lutz, CEO, Gammalink.

1 in 100 starts-up are funded by venture capital funds.

Entrepreneurship is a management style focused on the 
pursuit of opportunity without regard to resources 
currently controlled 
Entrepreneurs need to focus on how to legally and ethically use just about 
any resource on the planet



2/12/18

3

Guidelines for Success

• How to Work Hard in the Right Direction
• Seven Components
• Find & fill an important unmet customer need
• Plan for Profitability
• Strive for sustainability
• Establish Credibility
• Gather necessary resources 
• Lead & manage effectively
• Maintain balance and learn to enjoy the ride

Gather Resources

• Resources required
• Time
• Entrepreneur invests their time

• People
• Getting people to work for a better future instead of more 

traditional compensation
• Money
• Wise entrepreneurs scrounge for inexpensive resources in 

order to avoid the need to raise capital = Bootstrapping
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Bootstrapping
Some entrepreneurs start businesses that are self-funded by profits from 
the business itself. In other words, the business actually generates 
sufficient cash to fund its own growth

• The optimal financing strategy
• Manage for cash flow not profitability 
• Keep expenses smart & low, test ideas first and get that cash. 

Growing a Business

• Bootstrapping methods
• Start at home or share an office
• Start out part-time
• Start as a service business
• Hire an affordable team
• Barter for services and products using “sweat equity”
• Speed up customer payments
• Negotiate supplier payments



2/12/18

5

Bootstrapping

• Bootstrapping is easier than any time in history:
• Infrastructure is cheap because of cloud based services
• Employees can work virtually 
• Freelancers
• Social media
• Outsourcing options
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Family & Friends

• Other than personal savings or credit this is the second largest source of start-up 
funding.
• Two forms:
• Loans (debt)
• Ownership (equity)

Make sure the relationship/investment is formalized

Remember you will be sitting around the dinner table with these friends or family 
for a long time. This form of financing is fraught with risk and the potential 
grievous relationship consequences.
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Crowdfunding

• Two Primary approaches to Crowdfunding

Reward-based crowdfunding
Most frequently lists products, services, projects or simply a business idea, allowing the 
crowd to pledge an amount o money for a reward. Structured to reward the largest 
backers to receive the highest value or most unique reward.

Equity Crowdfunding
Investments that include an ownership stake and expect a return.
Equity Crowdfunding Platforms

WeFunder
Start Engine
MicroVentures
Seed Invest 

Peer to Peer Lending
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Peer to Peer Lending

• P2P lending marketplace works through a simple on-line platform. It 
connects borrowers to lenders eliminating traditional banks. 
• Projected to be a 150 billion market by 2025
• Popular P2P Platforms
• Upstart
• Funding Circle
• Prosper Marketplace
• CircleBack Lending
• Peerform
• SoFi
• The Bottom Line

Getting to Yes

“Everyone lives by selling something”
Robert Louis Stevenson

“Salesmanship is limitless. Our very living is selling. We are all 
salespeople.”

J.C. Penney

“Nothing happens until somebody sells something”
Thomas Watson, Founder of IBM 
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“Never buy new what can be bought second-
hand. Never buy what you can lease. Never lease 

what you can rent. Never rent what you can 
borrow. Never borrow what you can salvage.”

- Ian MacMillian

Quick Tips

• Live the culture
• Have a plan but be open to change
• Learn & Use Accounting Software (i.e.. QuickBooks)
• Aggressively pursue Accounts Receivable (A/R)
• Know your customers (trust but verify)
• Establish a banking relationship
• Network
• Luck
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