University Dean and Vice Provost for Graduate Education
University of Rochester

Dear XXXX,

<STUDENT>, a student in our PhD program, has requested that both <COI FACULTY> and <COI FACULTY> serve on his/her/their <EXAM/DISSERTATION> committee. <COI FACULTY> and <COI FACULTY> are <nature of COI relationship>, and are therefore subject to the University’s regulation on dissertation committee members in close family relationships, which states:

In order to provide an objective evaluation of the dissertation, no member of the dissertation committee may have an intimate relationship or close family relationship with each other. Exceptions to this can only be made when there exists a written plan to manage the professional relationships for the protection of the parties involved.

<REASON WHY>, means that it would be beneficial to <STUDENT> for them to serve together on the committee. As such, we propose the following measures to ensure the evaluation of <STUDENT> is objective.

Note: These are suggestions. 
Mitigation measures may and likely should be more specific to the individual case.

1. A third member of the <Department/Program>, who qualifies as an “inside member” of the thesis dissertation committee as defined in the University Regulations on Graduate Education, shall be appointed to the committee. Our proposed member is <INDPENDENT FACULTY>.

1. As part of the ordinary course of supervising <STUDENT>, <COI FACULTY> and <COI FACULTY> may freely read and discuss drafts, work-in-progress and other material relevant to the student’s progress.

1. Informal feedback to <STUDENT> on drafts and progress will be provided independently (i.e. in one-on-one supervisory meetings) or by the whole committee. If <COI FACULTY> and <COI FACULTY> meet jointly with the student, the third member of the committee will be notified and given the option to attend.

1. For formal examination of material, <COI FACULTY> and <COI FACULTY> will independently read material to be examined and will not discuss the final materials outside of official examination committee meetings.

1. Examination committee meetings will be conducted with the full committee present. A quorum will not be declared without the presence of the <INDPENDENT FACULTY>.

1. In the event that either <COI FACULTY> or <COI FACULTY> vote constitutes the deciding vote during an examination committee meeting, the final decision will be postponed to allow the department’s Director of Graduate Studies (or the Chair, or an alternate tenured faculty member) to independently evaluate the examination material and join the committee’s deliberations.

1. [bookmark: _GoBack]The student has been informed of the potential conflict of interest and the management plan in place to ensure an objective evaluation of their dissertation.

We hope that this plan will be satisfactory to you, and that you allow <COI FACULTY> and <COI FACULTY> to serve on <STUDENT>’s committee. If you have any questions or concerns, please do not hesitate to contact me.

Sincerest Regards,



Program/Department Chair

