
Welcome RAMC! 
Research Administration Modernization Committee



Agenda: RAMC April 16, 2020

Time Topic Speakers

10 minutes Welcome/Agenda Review Gunta Liders 

Associate VP for Research 

Administration, Office of Research and 

Project Administration (ORPA)

15 minutes What’s Next and How You 

Can Help

Terrance Collins-Howard

Assistant Director, Enterprise 

Applications, University of Rochester 

Information Technology

45 minutes Demonstration/Discussion Anthony Beckman

Associate Director, Research and 

Project Administration, ORPA

20 minutes Wrap Up/Questions & 

Answers

All



Current Timeline: 

IORA Grants & Agreements Implementation 

Planning Iterative Development

& Testing
End-to-End Test/

User Acceptance 
Go-Live

Jan – Apr 2020

May – July 2019 July 2019 – Apr 2020

Engagement of UR Community (Department Administrators, PIs, Leadership & More) 

Jul – Aug 2020 Target August 2020

Training

Communications and Change Management Activities 

Support / Continuous 

Improvement
Preview/ Feedback

May – Jun 2020



What’s next in April…

For the Core Team:
 Planning and evaluation

 Training preparation

 Testing preparation

 Finalize decisions (go-live date, 

budget categories, proposal 

sponsors gap, sponsor hierarchy, 

user base, migration 

data range, etc.)



What’s next in April…

For IT / Huron:
 Project planning

 IRB Upgrade

 Test and integration environment 

setup

 Data Warehouse and Reporting

 Integration Development 

(Workday, Data Warehouse)

 COEUS data migration tests



What’s next…

For Super Users:

 Access to and training of 

tools and processes
 Box, Teams, Zoom, JIRA, etc...

 Asked to gather test 

scenarios/proposals/awards

 Potentially sign-off on attestations 

due to salary data

 Review pre-requisite training 

materials

Super Users can be found here: 
https://www.rochester.edu/iora-project/super-users/



We need your help!
Please provide by April 30

 Training: Help identify who needs training in your 

department and what their role is in the sponsored 

projects process (create funding proposals, approve 

proposals, post-award management, etc.) 

Fill out this form: https://forms.gle/gaPHcmvbnSsMPp338 

 Department Approvers: Who needs to approve 

funding proposals in your department? 

Fill out this form: https://forms.gle/BwqMpLYpmsauZsXs6 



Demonstration & 

Discussion



We need you!

You play a 

critical role 

in success 
and change!

Communicate with your 

colleagues, faculty and us!

Share your ideas with us.

Stay involved & informed. We 

will reconvene again in March.

Recognize this is a big change 

and will take time to adjust.

IORA Project Website: rochester.edu/iora-project/grants/

Email the team: iora@Rochester.edu

Invite us to your department meetings!

mailto:iora@Rochester.edu


Thank you!



“The environment of a great 

research university creates great 

opportunity – not just in the learning 

itself, but how that learning 

translates into understanding and 

action. 

As president, I will focus on 

supporting and sustaining research 

at every level. Because it is through 

the knowledge derived from 

research that we fulfill our mission to 

make the world ever better.”

- Sarah Mangelsdorf, President, University of Rochester, Inaugural Address

Research: A Priority


