
Research Administration: 

A New Opportunity for Grants Management

RARA & River Rats Meetings| November 17 and 18, 2020



Agenda
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IORA Catch-Up and Overview

Gunta Liders
Associate VP for Research Administration

Office of Research and Project Administration



Current State: Key Themes & Challenges

1. Widespread manual entry and, at times, 

duplication of effort within research systems to 

capture, verify, and accurately report  on data.

2. Multiple systems and processes are used 

across the university to accomplish similar 

functions, resulting in a lack of consistency 

across departments and colleges. 

3. Many research systems do not adequately 

mirror business processes or contain needed 

functionality, which is currently mitigated by 

use of paper forms and routing.

4. Inability to see the “whole picture.”

5. IT support for many research systems is 

spread thin or ‘single-threaded,’ creating risk in 

continuing operations and future UR growth.

If we do not make a change and modernize our systems and automate our 

processes, the opportunities for funding, growth and positive impact 

will be limited.



Introducing 

IORA,
our Integrated 

Online Research 

Administration 

system

IORA
INTEGRATED ONLINE 

RESEARCH ADMINISTRATION

The IORA system already 

contains Click IRB and 

Unfunded Agreements.

Grants and Funded 

Agreements will be added 

January 2021. Website: www.rochester.edu/iora-project/grants/

https://www.rochester.edu/iora-project/grants/


Timeline: IORA Implementation 



7

Automated 

Budgeting

Automated calculations for budget accuracy 

and better management of grant finances.

Administrative  

Efficiency

Moving from a paper process to an 

automated and efficient workflow frees up 

individuals’ time to assist with strategic 

planning and future projections. 

Reputational 

Excellence

Providing state-of-the-art system resources 

helps retain and attract prominent 

investigators, grants, and studies. 

Data and 

Analytics 

More robust reporting capabilities enables 

more informed decisions to engage in 

strategic activities such as identifying 

sponsorship opportunities and exploiting 

competitive advantages. Metrics will help 

gauge operational effectiveness and areas of 

opportunity. 

Improved 

Collaboration

Online end-to-end visibility to process flow 

promotes transparency, collaboration, 

communication, efficiency, and effectiveness 

within the system (rather than on paper and 

in email). Mobile-friendly, automated status 

emails and reminders.

What are the Expected Benefits?

Facilitating the Process:

• Streamlined sign-offs

• Comprehensive document 

storage

• Program announcement

• Proposal documents 

• Notice of Award

• Correspondence

• Agreements (all types)

• Notifications to PI and 

Department Admin

• Modifications

• No-cost extensions

• Alerts for action required, 

status changes

• More transparency

• Customizable search and 

reporting 

• Availability of metrics



Engagement



Department Engagement

 Research Administration Modernization Committee (RAMC) 

formed

 75-100 senior department administrators 

 Have provided valuable information back to the team on 

department approvers, training needs, etc. 

 Super Users

 30+ Department Administrators from both UR and URMC 

volunteered to help with testing, business process 

decisions, training, communications to faculty/depts

 Meet weekly to demonstrate functionality in IORA and 

discuss/workshop

 Principal Investigators/Faculty

 MEDSAC, CDC, RPC

 ORPA-L, Research Connections

 Community, Central Offices

 ORACS, Dean’s Office, Finance, HR and other central 

offices involved throughout 

“IORA was great – really 

intuitive, easy to use. 

Looking forward to the 

grants module!”
- UR Department Administrator

“It was great to see the 

system, it looks very user 

friendly. I am confident 

that I could successfully 

utilize the system.” 

- Training attendee

Feedback so far:

Primary users of IORA will be Department Administrators 

and faculty who do not utilize administrative support 



Thanks to all the  

department 

administrators who 

have been great 

partners in helping to 

make IORA beneficial 

to the research 

community, especially 

during these  

challenging times!



IORA Workflows

Anthony Beckman 

Associate Director, ORPA



If there is no third 

party repository such 

as ASSIST, AHA, etc., 

all proposal 

documents should be 

included with 

smartforms in IORA  

Grants for review, 

storage and reporting 

purposes.

Department 
prepares 
proposal 

documents

Department 
completes and 

submits 
funding 

proposal smart 
forms in IORA

Department 
loads proposal 

documents 
into IORA

ORPA approves 
proposal 

smartforms and 
completes 
workflow

ORPA or 
department 

email proposal 
documents or 

submit to 
sponsor 
website

PI has 

an idea 

for a 

grant and

Types of Funding Proposals: 

Submission is via email or non-standard system (subawards, 

small foundation)



If the sponsor has 

a submission 

system, some 

proposal 

documents (such 

as the budget 

justification) should 

be included with 

smartforms in IORA 

Grants for review 

and reporting 

purposes.

Department 
prepares 
proposal 

documents

Department 
completes and 

submits 
funding 

proposal smart 
forms in IORA

Department 
loads proposal 

documents 
into sponsor 

system

ORPA approves 
proposal 

smartforms and 
completes 
workflow

ORPA logs into 
sponsor 

system to 
review and 

submit

PI has 

an idea 

for a 

grant

Types of Funding Proposals: 

Submission is via sponsor system (NIH ASSIST, NSF, 

AHA, Proposal Central, etc.)

https://click.huronsoftware.com/cc/sd/Rooms/DisplayPages/LayoutInitial?Container=com.webridge.entity.Entity[OID[F9B56B1387CB8642BDAC64B63F76F50C]]#9D557CBB2FDF124C9FE41B7F8450F5F1


If using SF424, all 

proposal documents 

should be included 

with smartforms in 

IORA Grants and 

IORA SF424 for 

review, storage and 

reporting purposes.

Department 
prepares 
proposal 

documents

Department 
completes and 

submits 
funding 

proposal smart 
forms in IORA

Department 
loads proposal 

documents 
into IORA 

SF424

ORPA approves 
proposal 

smartforms and 
completes 
workflow

ORPA reviews 
& approves  

proposal 
documents in 

SF424 & 
submits to 

sponsor

PI has 

an idea 

for a 

grant and

ORPA approves 
proposal 

smartforms and 
completes 
workflow

Types of Funding Proposals: 

Submission is via IORA System-to-System (S2S) Using SF424



ORPA 

Review & 

Validation

PI 

Certification
Ancillary 

Review

Funding 

Proposal

Department 

Approval
Submission

• Departmental approval 

is required in IORA 

(could be cost center 

chief, division chief or 

center director)

• Separate PI 

certification is also 

required in IORA 

• Approvers will receive 

emails from IORA 

requesting review and 

action

What if there is only one level of approval in a department? It 

is not a requirement to have two levels of approval so the 

Department Chairs approval will be sufficient unless there is an 

ancillary review needed (for animal, human, cost share, etc.)

What if the PI is also the Department Chair? 

The PI can approve their own proposal, but an additional ancillary 

review with the Dean’s Office is also required.

What if there are multiple divisional levels within a 

department? 

The Level 1 approver could be the cost center chief, division 

chief, or center director. Level 2 would then be the Department 

Chair.

Workflow: Approval Process

Approvals are similar to the current 

paper sign off form



Key Changes

Jen Carlson

Research Adminstrator, ORPA



• When comparing IORA to our 

current processes, think of the 

smart form questions within 

IORA as simply replacing our 

current paper sign-off form. It’s 

the same information (and in 

some cases, less!), but it will be 

in IORA

• IORA replaces COEUS and is 

the source of record for 

proposals, awards, and 

agreements

Key Change: No Paper Sign-off Form



• Funding Proposal, Award and 

Agreement information is in IORA

• IORA will send information via email 

notifications when your action or 

awareness is needed

• Use IORA to view and track 

information rather than paper and 

email

Key Change: Use IORA for Correspondence



 Leadership agreed to salary and 

fringe inclusion in IORA for 

budgeting purposes

 Only CLASP-certified 

administrators (or minimal number 

of faculty with no administrative 

support) will be able to view base 

salary information

 Notifications will be sent to those 

who are named on proposals for 

their awareness

Key Change: Salary Data in IORA



University 
Proposal Sign-

Off Form 
currently 

requires up to 
8 categories of 

approvals, 
dependent 

upon resource 
utilization

Leadership 
agreed that 

after-the-fact 
reporting for 

non-submitting
Department 
Chairs would 
suffice and 
agreed that 

this would be 
beneficial

Single monthly 
report of all 
proposals in 
the pipeline 
that utilize 

resources or 
their faculty’s 
effort, rather 

than approving 
the proposal 

during sign-off

Future StateDecisionCurrent State

Key Change: Approvals in IORA



• Paper Notice of Award (NOA) is 

replaced by Award details in IORA

• For sub-awards, answer questions in 

IORA and upload any supporting 

documentation (such as a SOW). No 

longer need to send a set of 

documents to ORPA to prepare sub-

award.

• Ability to budget dollars per 

anticipated need in most cases

• Post-Award communication all in one 

common place (IORA)

Key Change: Awards & Sub-Awards



PI certification is required in 

IORA in order for ORPA to 

submit a funding proposal. 

The certification is critical as it 

is the PI’s acknowledgement 

that:

• the PI is not debarred and 

does not have any conflict 

of interest, 

• the proposal is accurate and 

truthful

• the proposal is ready to be 

submitted

Reminder: PI Certification Required



Go-Live Activities
Brenda Kavanaugh, Associate Director, ORPA



Training
 Anyone who will be creating a funding proposal in 

IORA must be CLASP-certified and complete 4 short 

videos and acknowledge the UR Code of Conduct in 

MyPath (30 minutes max – available now, can be 

done anytime!)

 Instructor-led training available: Only those who 

are submitting proposals January – March should 

register for the December live (Zoom) training 

classes; more events coming

 Other resources: Videos, FAQs, reference guides are 

available

Visit: https://www.rochester.edu/iora-project/iora-training-grants/

https://www.rochester.edu/iora-project/iora-training-grants/


Go-Live Activities
 Freeze on new Awards and Award modification mid-

December – go-live 

 Please send Awards and Award Modifications into ORPA before 

mid-December or hold until after go-live

 Freeze does not apply to Proposals – only new Awards and Award 

modifications

 Proposals will continue to be entered into COEUS until go-live

 COGNOS data will still be available during this freeze period

 Surveyed senior department administrators (RAMC) for 

planned proposal submissions in January – March 

timeframe (If you haven’t responded, please do ASAP! If you 

have proposals coming in during that timeframe, sign up for 

training.)

 Use IORA for Funding Proposals, Agreements and IRB 

beginning January 11



Demonstration

Anthony Beckman, Associate Director, ORPA

Jennifer Carlson, Research Administrator, ORPA



Q&A

IORA Website: 

https://www.rochester.edu/iora-project/grants/


