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In the 1950s, there was a motel: the Towne House Motor 
Inn. It opened in 1958, one of the first motels in Rochester. Nearby on Mt. Hope 
Avenue stood a Wegmans grocery store from the same era. The store came down 
in 2003, and two years ago, demolition of the Towne House—purchased by the 
University in 1982 and used for offices and student housing—began.

Today in their place is a brand-new development, College Town, which cele-
brated the grand opening of its retail establishments in April.

Our Town
College Town brings together the University 
and the community in a newly vibrant 
neighborhood.

By Kathleen McGarvey
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OUT ON THE TOWN: College Town has a  
deliberately urban feel, with wide sidewalks and large  
storefront windows. The development brings students and faculty  
into the Mt. Hope Avenue area in greater numbers and was designed 
to provide desired amenities to the surrounding neighborhood. 
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College Town
A mixed-use development on more than 14 acres 
of land owned by the University between Elmwood 
Avenue and Crittenden Boulevard, College Town 
is anchored by a Barnes & Noble bookstore. The 
project also features a hotel, restaurants, coffee 
shops, and a grocery store, as well as other 
commercial and residential space.

Brooks Crossing
Ground was broken for Brooks Crossing 
in 2005, after decades of work. The 
University doesn’t own the land on 
which the development was built 
and has signed long-term leases with 
developers. The area features a hotel, 
retail spaces, and some University 
offices. Last fall, 170 University 
students moved into a new residential 
tower at Brooks Crossing.

Riverview 
Apartments 
Four hundred 
undergraduates live 
in the five-building 
complex.

Larry and Cindy Bloch 
Alumni and Advancement Center
The center serves as a headquarters for 
services for alumni, parents, and friends.

New Medical Office Building 
The planned building will provide space for outpatient 
imaging services and pediatric neurobehavioral services, 
including the William and Mildred Levine Autism Clinic.

New I-390 Ramps 
New ramps are designed to improve traffic flow 
for visitors, businesses, and employees.

Wegmans Hall 
Home to the Goergen Institute for Data Science, 
the planned building will serve as a hub for 
disciplines involving data science.

Golisano Children’s Hospital 
Set to open in July, the new eight-story building 
will serve more than 84,000 children and 
families each year.

Campus & Community
Strengthening the University’s connections to the community 
is among the top priorities in both a 2008 campus plan and a 
presidential white paper released this year that looks at the 
next half-decade.

College Town is just one of several recent projects that are 
changing the face of campus and its neighborhood, including 
a new Golisano Children’s Hospital and better access to the 
University with new interchanges on nearby Interstate 390. 
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“I was impressed when the buildings started taking shape, to 
go to the site and see how large it was,” says Ronald Paprocki ’69, 
’86S (MBA), senior vice president for administration and finance. 
He has overseen the project, helping shepherd it from an idea in 
the University’s Campus Master Plan to a brick-and-mortar reality.

College Town is extensive—a mixed-use development on more 
than 14 acres of land owned by the University between Elmwood 
Avenue and Crittenden Boulevard. Anchored by a Barnes & Noble 
bookstore on the corner of Elmwood and Mt. Hope avenues, it also 
features a Hilton Garden Inn Hotel, restaurants, coffee shops, a 
bakery that will deliver warm cookies to students studying into the 
wee hours, a yoga studio, a grocery store, other shops, a parking ga-
rage, and 152 apartments. The project involves nearly one million 
square feet of space—space that recently had been largely surface 
parking lots.

“There’s so much more there now than there was before,” says Dan 
Hurley, president of the Upper Mt. Hope Neighborhood Association. 
“We’re excited to connect with more people, and for more people to 
move here and get involved.”

The project “took a largely underutilized site and brought vibran-
cy back to the neighborhood,” says Matthew McCarthy, senior eco-
nomic development specialist in the City of Rochester’s Department 
of Neighborhood and Business Development.

S
uch efforts are a strategically important aspect of the Uni-
versity’s plans for the future. In “The Next Level,” a white 
paper released earlier this year, President and CEO Joel 
Seligman outlines four major areas that the University will 
make priorities for the next five years. One of those is re-

vitalization of the community. “The stronger our community is, the 
stronger the University will be,” Seligman wrote, noting that while 
Rochester’s suburbs are generally doing well, the city struggles with 

the highest rate of extreme poverty of any comparably sized city in 
the country, and the city’s school district “perennially has gradua-
tion rates below 50 percent.” The University works through a wide 
range of programs—of which the College Town project is just one 
piece—to help strengthen the community.

In building the development, the University is also taking part in 
a larger movement of urban universities looking to help shape the 
environments around them and to work in partnership with their 
neighbors in creating spaces everyone can enjoy.

“There’s a trend to create developments of this sort for purposes 
of economic development, neighborhood stabilization, and neigh-
borhood enhancement,” Paprocki says. “Vibrant neighborhoods are 
important for universities, especially those in urban areas.”

The University of Pennsylvania has emerged as a model for such 
efforts. Shortly after Seligman’s appointment as president, a Univer-
sity group organized by the Office of Government and Community 
Relations visited Philadelphia to see what Penn had done. The del-
egation, which included representatives from the City of Rochester 
and Monroe County, was just one set of visitors among more than 
100—representing governors, mayors, think tanks, and universities 
such as Harvard, Columbia, and the University of Chicago—to make 
the trip since 2000.

Penn’s actions were spurred by tragedy: the 1994 robbery and mur-
der of a graduate student outside his apartment. Incidents of armed 
robberies in the neighborhood surrounding the campus soared in the 
mid ’90s. What happened in 1994 was a “watershed moment” that 

CHANGING TIMES: Once home to the Towne House motor lodge, 
the College Town location was ripe for reinvention. Neighborhood 
groups and the City of Rochester joined the University in planning the 
development, which offers retail, restaurants, apartments, a hotel, 
the University bookstore, and other attractions.
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‘With High Distinction’
Ronald Paprocki’s life at Rochester
When Ronald Paprocki ’69, ’86S (MBA) came to the University as an 
undergraduate in 1966, elm trees still lined Eastman Quadrangle. When 
they were blighted by Dutch elm disease, the University planted young 
oak trees in their place.

“The caliper was only about this big—” Paprocki says, extending 
his hands about eight inches. Today, the trees are broad-trunked and 
wide-canopied.

“I’ve watched the oak trees mature over the years, as I’ve matured over 
the years.”

When Paprocki retires in January, he will put the final punctuation on a 
half-century at Rochester and a career that has spanned the administra-

tions of five Rochester presidents.
He earned his bachelor’s degree with high 

distinction from the University in 1969, and in 
1986, an MBA from the Simon Business School. 
He began his career at the University just after 
graduation, serving in academic support and 
counseling positions at the College, and later 
advancing to budgeting and planning work.

“I’ve seen the University from all these differ-
ent perspectives,” he says. “From the student 

perspective, the junior staff perspective, the faculty perspective, and the 
senior administrator perspective.”

He calls the time he spent working in the dean’s office of the College 
“one of the most rewarding parts of my career here.” There, he worked 

with “Bill Riker, Gene Genovese, Tony Hecht—some of the legends of the 
University. I knew and dealt with a lot of the giants. For a young person 
growing up in that environment, that was very formative.”

Paprocki joined the central administration in 1986 and was named the 
University’s vice president for budgets and financial planning in 1992. Six 
years later, he became senior vice president for financial affairs and plan-
ning. In 2000, he was named senior vice president for administration and 
finance and chief financial officer for the University.

“Ron has been a remarkable partner for the schools and their facul-
ties,” says Peter Lennie, provost and the Robert L. and Mary L. Sproull 
Dean of the Faculty of Arts, Sciences & Engineering. “His early career in 
the College equipped him with an unusually deep understanding of the 
academic enterprise and the needs of the faculty and students, and we 
have benefitted enormously from this and his many powerful insights 
about how to make the University a better place for all of us.”

As CFO during the recession in 2008, Paprocki effectively navigated 
the University through the challenging financial crisis with his strategic 
planning and guidance, as well as his fiscal discipline. In part due to his 
financial leadership during the recession, the University was able to avoid 
the disruption and steep layoffs seen at some peer institutions. In 2008, 
the Rochester Business Journal named him its first-ever Financial Execu-
tive of the Year for large nonprofit organizations in the Rochester area.

In the same year, Paprocki presented the University’s Campus Master 
Plan to provide a 20-year framework for the development of lands and 
facilities, specifically designed to meet the pattern of University growth 
and the need for increased classroom, meeting, office, research, residen-
tial, and clinical spaces.

MAN ABOUT TOWN: 
College Town caps 
Paprocki’s nearly 
50-year career at 
Rochester, where he 
has looked after the 
finances and many 
facilities operations.
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Paprocki has always emphasized the need for a sustainable and 
reliable utility infrastructure for the University’s campuses. As part 
of that commitment, he supported a chilled water plant expansion 
and upgrade of 8,000 tons of chilling capacity—an improvement of 
fundamental importance to a utility system supporting health care, 
research, education, and residential life activities.

“Most people think of me as the money guy,” Paprocki says, but 
“some of the most important things that I do really aren’t related to 
finances. They’re related to maintaining a safe environment and con-
tinuity of operations.” He’s been concerned with student, faculty, and 
staff safety, from overseeing the public safety department to installing 
sprinklers in all of the residence halls. 

Most recently, Paprocki and his team were principal players in nego-
tiating every aspect of the College Town development agreement and 
the ground lease for the University’s land, including careful attention 
to financing, legal requirements, the design plan and overall construc-
tion details, and environmental issues. He helped establish multiple 
key partnerships at the city, state, and federal levels, and helped 
ensure that Mt. Hope community members and business leaders were 
engaged at every phase of the development.

Pursuing agreement has been a central part of Paprocki’s work. 
“Very generally speaking, this institution isn’t a hierarchical institu-
tion,” he says. “In our decentralized way of managing things, we’re 
very consensus driven. You really need to bring a lot of people along 
before you make a final decision. It’s something that adds a certain 
flavor to the work we do.”

In May 2013, Paprocki was honored at the College Town groundbreak-
ing for the role he played in making the project a reality. At the ground-
breaking, President and CEO Joel Seligman—who has called Paprocki “an 
anchor of our University”—announced on behalf of the Board of Trust-
ees that a new plaza within College Town would be named for Paprocki. 
Last October, Paprocki Plaza was dedicated at the crossroads of College 
Town with a plaque placed outside of the Barnes & Noble bookstore.

Paprocki was also instrumental in the development of Brooks Cross-
ing, a hotel, retail, business center, and student residential develop-
ment joined to the University by a footbridge over the Genesee River. 
Paprocki initiated ways to leverage the University’s employee and stu-
dent populations to be an anchor tenant, resulting in the development 
of more than $63 million in housing, hotel, office, and retail space.

He introduced the University Home Ownership Incentive Program, 
giving employees an added incentive for living in the historic 19th 
Ward and Plymouth Exchange city neighborhoods. In 2008, the 
University teamed up with the City of Rochester and several banks 
and credit unions to offer regular full-time and part-time faculty and 
staff mortgage grants toward the purchase of a primary residence in 
the city neighborhoods closest to the River Campus and the Medical 
Center. Since the program’s founding, $972,000 in financial incentives 
have helped University employees become home owners.

In his well-deserved retirement, Paprocki looks forward to spending 
time with his family, including his four grandchildren, and tending 
to the Vermont home he and his wife, Cathy, have owned for several 
years.

But when he steps down, Paprocki won’t really be leaving Rochester 
behind; he and the University are too intertwined for that. He says that 
what he’ll miss most is “being on all the time—this is a 24-hour-a-day 
job—and being engaged in almost every part of the University. This 
hasn’t just been the job—it’s been, essentially, my life. I’ve grown up in 
this environment.”

It’s a fact for which he can see the most tangible evidence every 
time he stands in the shade cast by the tall trees on Eastman Quad.

—Kathleen McGarvey

Additional reporting by Sara Miller.

allowed Penn to catalyze its community to change, says Craig Carn-
aroli, executive vice president of the university. Penn’s president at 
the time, Judith Rodin, and the institution’s trustees made transform-
ing the neighborhood a top priority.

“The model of what we did is a very holistic approach and strat-
egy,” Carnaroli says. “We started with the clean-and-safe model, but 
with elements around housing, public education, infill and amenities, 
retail and support. And then, finally, the fifth leg: economic inclu-
sion—employment opportunities for local residents. It’s all of those 
together that has worked over time.”

Because businesses were leery of moving into the area, Penn put 
its own money behind the effort—against the protests of some who 
insisted that the funds should be reserved for the university’s core 
academic mission. “That was a paradigm shift in how the institution 
saw itself,” says Anthony Sorrentino, executive director of Carnaro-
li’s office. Today the developments are self-sustaining, crime is down 
dramatically, and retailers are eager to open stores in the universi-
ty’s neighborhood.

W
hile the College Town project did not emerge 
in response to a social context like that which 
Penn faced, in some respects the process of re-
invention was similar. Smoothing the path for 
Rochester was a vision, largely shared by the 

University, the city, and neighborhood groups, that emerged in the 
1990s. Community members who became actively involved in the 
revitalization of the area at that time developed a concept called the 
Strong Neighborhood Plan.

By 2008, representatives from the neighborhood, the University, 
and the City of Rochester were actively engaged in developing a more 
comprehensive plan. The city convened a group known as the Mount 
Hope Task Force, which brought together business people, commu-
nity members, and city and University leaders to reimagine the area.

Out of that process, the city agreed to rezone the district encom-
passing what is now College Town, paving the way for several infra-
structure improvements. In a plan approved by the Board of Trustees 
in 2008, the University outlined the goal of developing the area in 
a way that would provide students, faculty, staff, and visitors with a 
broader set of amenities and that would establish stronger ties with 
the surrounding community.

“There was a lot of enthusiasm on the part of the Mt. Hope area. 
Residents and businesses were really eager to see something like this 
happen,” Paprocki says. “That’s not always the case. We were very 
fortunate to have the city facilitate this and have very supportive 
neighborhood groups, both residents and businesses.”

Added to the city’s interest was support from federal, state, 
and county agencies and elected officials. Altogether, more than 

“There was a lot of enthusiasm 
on the part of the Mt. Hope area. 
Residents and businesses were 
really eager to see something like 
this happen. That’s not always 
the case. We were very fortunate 
to have the city facilitate this and 
have very supportive neighborhood 
groups, both residents and 
businesses.”—Ronald Paprocki
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$57 million in publicly financed resources—from grants to tax cred-
its to infrastructure improvements—went into the overall initiative. 
That broad support was critical, says Josh Farrelman, associate vice 
president for government and community relations, because each 
level of government and community engagement helped enhance 
the support provided from other sources. 

For example, the City of Rochester pitched in its own financial 
support to reconstruct stretches of Mt. Hope and Elmwood avenues, 
but did so in a way that complemented the broader ideas for College 
Town. As part of an agreement with Fairmount Properties of Cleve-
land, Ohio, which had experience in putting together complex financ-
ing and public-private partnerships, a federally sponsored loan from 
the Department of Housing and Urban Development to the City of 
Rochester and support from a Monroe County economic develop-
ment agency helped provide the necessary financing. That was im-
portant because while the project is located on University-owned 
land, it does not involve University financing.

And the Finger Lakes Regional Economic Development Council, 
an initiative launched by New York Gov. Andrew Cuomo, also recog-
nized the project early on, as did federal initiatives to improve public 
and alternative transportation and to support the establishment of a 
grocery store in the complex.

“It was a nice marriage of all the stakeholders,” Farrelman says. 
“Everybody worked together on this for what is a real signature de-
velopment for Rochester.”

But while the city moved ahead with the improved Mt. Hope 

Avenue, the economic downturn of 2008 led the University to shelve 
its plans temporarily. By 2010, “we decided that things were improv-
ing enough—let’s give it a try. Let’s see if there’s interest,” Paprocki 
says. “We had objectives we wanted to fulfill, but we wanted the mar-
ket to tell us what was feasible.

“There were certain things we desired, like a hotel with confer-
ence facilities, retail, restaurants, places where students could go. 
The neighborhood no longer had a grocery store, and we said that 
would be very beneficial. So we threw those ideas out, but we let the 
developers come back with a vision.”

As College Town began to take shape, businesses on the other side 
of the road—on land not owned by the University, but zoned as part 
of the College Town area—took notice, and new buildings and busi-
nesses have sprouted up there as well. 

“What we wanted to do was add vibrancy to our surrounding 
neighborhoods, and I think College Town will do that,” says Paprocki. 
In recognition of his efforts in bringing College Town into being, the 
space in front of the bookstore is named Paprocki Plaza.

T
he end result is the kind of development that the com-
munity had in mind, “and that was because they got us 
involved,” says Richard Rowe, owner of Rowe Photo, 
Audio, and Video. He’s the founder of the Mt. Hope 
Business Association and has played an active role in 

the development process, including serving on the original Mount 
Hope Task Force. The group became an important instrument in 
crafting College Town’s plans, bringing together representatives 
from the city, neighborhood groups, and the University to hash out 
issues face to face.

It was a “hard process, but we had all the key stakeholders in-
volved. That is the key, and we were very fortunate that we had a 
great team,” says current Mt. Hope Business Association president 

CROSSROADS: College Town has proven attractive to retailers with its 
location at the busy intersection of Mt. Hope and Elmwood avenues. 
A new grocery store, Constantino’s (above), opened this spring. 
Convenient for University employees, a grocery store was a priority 
for representatives from neighborhood groups.
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Melanie Warren. “At times it was contentious, but we always could 
come back and compromise and talk about it.”

She’s been in the neighborhood for 40 years. Now, she says, there’s 
a new energy, and it’s contagious. “People are thinking about paint-
ing, about new facades,” she says.

And with the creation of College Town, the thinking goes, students 
from the River Campus will have a greater presence on Mt. Hope, as 
will medical and nursing students and hospital visitors.

“I was really excited for it as an undergrad. As a medical student, 
I’m even closer than most of the undergrads,” says Leah Dauphin ’13, 
who completed her second year in the School of Medicine and Den-
tistry this year. She says she’d like to live in one of the apartments, 
adding that several members of her class are already moving in.

One notable issue for River Campus students is the relocation of 
the campus bookstore from the Frederick Douglass Building, be-
side Wilson Commons, to College Town. “In general students were 
confused and worried it would be inconvenient, but now that it’s set 
up and looks so great, they feel like they have something they were 
missing,” says Antoinette Esce ’15, who was last year’s president of 
the Students’ Association in the College. The store offers a textbook 
delivery service to campus, and the new location means that Doug-
lass can change for the better, too.

“People saw this as an opportunity to do something interesting 
with Douglass. So there’s a major renovation that we’re planning: 
all the dining areas and some student spaces as well,” says Paprocki. 
The building will also house the Paul J. Burgett Intercultural Center.

Because College Town is not adjacent to the River Campus, trans-
portation for undergraduates is important, Esce says. A shuttle bus 
runs regularly between campus and College Town, and a new bike 
lane will also be created to foster quick travel.

“College Town is still a work in progress. It’s exciting to see each 
store open up, and to see it all coming to fruition after seeing it on 
paper for so long,” says Warren. She calls Constantino’s Market, a 
grocery store that opened in April as part of the development, the 
“crowning jewel” for neighbors, who had felt the lack of a grocery 
for more than a decade.

The city’s McCarthy says that College Town “gives an urban al-
ternative to the malls” and is “a destination point to attract people 
outside the area.” A director of promotion and events has been hired 
to oversee a farmers market, seasonal celebrations, musical perfor-
mances, family events, and other happenings.

The development not only serves as a gateway to the University, 
giving the institution a greater visibility than it has had in the ad-
joining neighborhood, but also serves as a showcase for the city and 
the region. 

One immediate effect, Paprocki says, will be seen in recruitment 
and retention of students and faculty. That’s something Penn has not-
ed as well, according to Carnaroli. “It just changed the dynamic where 
you would automatically show [prospective faculty] the suburbs,” he 
says. “Now people are more attuned to being around the campus.”

Rowe credits the University with looking beyond the confines of the 
University and acting on a vision for the larger area. “They understand 
that whatever happens in the community directly affects their facili-
ties, their employees, their patients, their students, their educators, 
and the value of their property,” he says. “I’ve been here 45 years—
and why I’m so excited and encouraged after 45 years is I see that 
we’ve only really scratched the potential of what the businesses, the 
University, and the residents can do together.”r

ROCHESTER PRIDE: Students Chris Marsh ’15, Joe Bailey ’15, and Som 
Liengtiraphan ’17 tour the Barnes & Noble Bookstore at College Town, 
where the bookstores for the River Campus and the School of Medicine 
and Dentistry have relocated. A shuttle bus makes frequent loops to 
College Town, and the bookstore offers a textbook delivery service. 
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