ROCHESTER

Operational Excellence Governance Structure (Data Governance)

Operational Excellence Committee
Co-chairs: Provost, CFO, CEO URMC
Members: ClO, Controller, CFO URMC, CIO URMC
Sr. AVP Budgets & Planning, Deputy CIO, Deputy to Provost

Data Governance Support
Team
Full-time data governance
experts to monitor ongoing
data processes.
Chair: Chief Data Officer

Data Governance Council
Co-chairs: Chief Data
Officer and Co-Deputy CIO
Members: Lead Data
Stewards, Data
Governance Advisors

Data Analytics Group
Operational Analytics
Health Analytics
Data Warehouse
Chairs: to be determined

Data Management Teams

Data Consumers

Change Management / Assessment / Training




