
Coaching is about growth.
Tiger Woods has a swing coach. Luciano Pavarotti has a voice coach. Oprah 

Winfrey has a life coach. 

A leadership coach helps a leader make the transition from good to very 

good … from very good to great. Coaching is about growth. It is not a deficit 

model.  Our Leadership Coaching program is about meeting our leaders 

where they are and helping them grow professionally and personally.  

We have over 40 highly successful school leadership coaches ready to 

commit to the growth and development of schools through the continuous 

improvement of their leaders. 

Why be coached?
• It helps school leaders become the best they can be. 

• Coaching has been shown to improve effectiveness on the job and 

enhance overall personal well-being off the job.  

What do we do?
• We listen, learn, and help leaders reflect.

• We share best practices, but don’t impose our views.

• We sustain a confidential, highly-focused relationship intended to support 

the school leader in front of us.

What can you expect?
• An outstanding and experienced school leader who works with you once  

or twice a month. 

• Additional access to your coach via electronic communication. 

• Access our user forums built around issues you are facing as a  

school leader. 

More information?

www.warner.rochester.edu/go/lead

“As a superintendent of schools, the Warner School’s coaching program has 

been incredibly helpful to me personally and to our entire administrative 

team. The ability to have a thinking partner who can provide a wide-angle 

lens allows for the consideration of new ideas. Also, when a coach gets to 

know you, they can push back when necessary and challenge us to continue 

our lifelong learning. All of this allows us to better serve our students.”
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CONTACT US
Steve Uebbing

Director of Leadership 
Development

center@warner.rochester.edu

(585) 489-5461

Highlights
The Center provides this 

program through a partnership 

with Wayne-Finger Lakes 

BOCES, so it is usually aidable 

for your district.  

We have coached hundreds of 

leaders since 2008.

Our coaches are experienced, 

highly successful school leaders 

who are either in a second 

career, or still active working in 

schools.  


