The Team

Tenet 5 has three active subcommittees: All subcommittees will have
student and family representation

Counseling
Bonnie Rubenstein, Chair, University of Rochester
Amie Nannini, Co-Chair, East teacher and RTA rep
Denise Quamina, East administrator
Sherylanne Diodato, East Head Counselor
Mary Ellen Dennis, URSON
Karen Mackie, University of Rochester
Jeanne Carlivati, PIRI
Cameka Hazel, University of Rochester
Tressa Newton, URMC, Center for Advocacy, Community Health,

Education & Diversity

School Based Health Center
Kim Urbach, Chair, URSON
Logan Newman, RCSD Optics
Sangeeta Gajendra — Eastman Dental

Pam Herendeen, URSON



Patty Corbitt-Dick, URSON

Nellie Wixom, URSON

Rich Kreipe, URMC

Susan Yussman, URMC

Adrienne Morgan, URSMD-Center for Advocacy, Community
Health, Education & Diversity

Dahlia Merced, MCTP

Suzanne Piotrowski, UR

Sheila Driscoll, MCTP

Student & Family Support Center
Elaine Spaull, Chair
Mary Ellen Dennis, URSON
Rich Paufler, RCSD SFSC and Bente rep
Sherylanne Diodato, East Head Counselor
Paul Clark, CFY, Director of School Based Programs
Sue Gunther, MCC Liberty Partnership Programs

Sarah Dickinson, CFY Prevention Counselor



Charge to Tenet 5 Committee

Develop process for implementation of a SSEDH individual plan
for each student overseen by school counselors (domains include
behavioral, academic, attendance, protective factors, social and
physical health)

Develop process/procedures for enrolling all students/families in
the Health Center for entire 12 month period including extended
hours and for weekly referral meetings

Develop procedures for screening students in the areas of: drug
and alcohol abuse, depression/anxiety, adolescent risk behaviors,
and developmental assets

Provide training for all staff including: Family of Five (in order for
each student to be known by a designated adult), how to identify
and refer students needing SSEDH support and informed crisis
training

Develop comprehensive model for social emotional
developmental health including restorative practices (Safer Saner
Schools Program)

Develop formal orientation program for students, staff, parents,
and community

Provide a data analysis model incorporating all services provided
to students



Tenet 5 — STUDENT SOCIAL AND EMOTIONAL DEVELOPMENTAL
HEALTH

We believe that focusing on social emotional developmental health will result in
higher levels of academic achievement, self- efficacy, social skills, wellness,
positive classroom behavior and a decrease in anxiety, stress and depression.
Decades of research from meta-analysis of hundreds of studies of social and
emotional learning programs have shown that happy, healthy students perform
better in school. We believe that collaborative and restorative practices will
build the culture at East and that if students are going to be respectful they must
feel respected. We believe that each student should have an adult advocate and
connections with a small group of students. We believe that all services should be
aligned within a holistic community school model sensitive to context and culture.
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Tenet 5 Counseling Subcommittee Meeting
September 11, 2014

4:00 p.m.

¢  Welcome/introductions

+ Input from Counseling Staff at East

o Need to report to one school leader instead of many

o Need training on restorative practices—do things “with” others not “to” others—need
to have restorative conversations—need training on peacemaking circles. School
leaders also need discipline training in using restorative practices.

o Everything is rooted in how we treat each other

o Have to affirm staff

o Itisimportant to train students (Student Voice makes a difference)

¢ Review of Research from New Zealand

¢ Hold people accountable for what they say they are going to do

* School Climate is everything! All in, All the time

¢ Next steps, next meeting



Introductions

Tenet 5 Counseling Subcommittee Meeting

October 17, 2014

Review Counselor Input

o After meeting with counselors at East, the following are their recommendations

In order to have an integral role in the Family of Five (or Nine depending on staff
available) and other counselor functions, recommend caseloads that are divided
alphabetically across grades 10-12 in order to develop positive relations with
students. Because of their unique position, counselors have the ability to see
the whole picture and provide long-term personal relationships with students
and their families, ensuring smooth student transitions from every grade level.
This will provide consistency for building family connections.

Deliver and improve school counseling curriculum—involving a cross-trained
team approach. Experience has shown that the whole team approach is
necessary and logistically imperative.

Need professional development in Restorative Practices (including peer
mediation, peace circles, etc.) Need training in post-secondary options and
training or certification to do comprehensive profile report screenings.

Need to be physically located in a counseling suite to facilitate collaboration.
Need clerical support (3)

Need two counselors per grade level 6-12—total of 14 counselors

Recommend a college counselor position within the College Prep Center
Recommend two additional bilingual counselors to meet the needs of our
bilingual students

Need an additional counselor for the East Evening School

Overall, counselors feel that not only is their focus on social-emotional but they
believe they are integral parts of other areas of the development of the “New
East”—they will be engaged in all other tenets in addition to Tenet #5

Dr. Rubenstein will report back to Warner Leadership and Budget Team with the above
recommendations.



(s41842-02) %

(vgl) dey juepnig

woojiewoy®@diow ejisys

0£18-52€ dLOW [joos1Q ejidys

npalajsayoossun@psmoljold suuezng GZ8Y-6/2 un SMOIj0ld suuezng
wod ooyeA@dioweljyep 0£18-G2€ d1OW padIs| eljyeq

nps is)sayool souun@ueblow suusupy £008-S5¢ €02.-612 amnsHn ueblopy suusupy
npe Jsjsayooloun@uewssnA uesng ZL6P-€/2 INHEN UBwSSnA uesng
npa-is)sayoos-suIn@adian pieyory ¥81-GLZ OWHN adialy yory
NPa'18}S8YJ04 DULNDWOXIM [|ON 19.7-G12 NOS¥N WOXIAA SIfION
Npa°J8}$ayd0J4 dUIN@NDIP-3oglod eldlied 0v¥S-G1T NOS¥N ¥o1g-HagioD Ayed
npa‘19)Sayd0l-owin@uaspualsy wed £696-G/Z NOSHN usspusisH wed
npa‘Jsjsayool-ouin@yoegin Wiy 9v8€-99/ 06€1-882 »YOoBqIN Wiy

o

v1-8-01 91

SaApeRIU| DHES G J9Ud)

WRAAET ANEH BRI duL S RRIRIRE

INIOIAIN




passalppe 10N

Jels pue
S)uspn)s — AJUNWWOod jooyos
o1 swelboid ssaujem By p

-suondo buipusa
Ayyeay aney 2300 pue
Isdady, ‘suondo Buipuaa
Auyyeay 1noge |1ounoo
Alieq 10B3u02 0} a1jIaN

NELEY

1011 1e abueyo Joy
ysnd o} sjuapnys o1 Ajel
pue ejep Jayieb o} ue|d

‘gL/ol

uo Jie} Uyjesy uepnis
Suunp sjusapnis jsea
o} aAib [jim pue Aaains
pOO} JUSpN}s asiAal

0} aljjaN pue eljyeq

"piq Joy dn
S1 JOBJJUOD 9DIAI8SPO0)
UsYM no puy o} Wiy

J0B1U0D
Buipusa ayj sj03u00
OUM JNO pulj 0] LY

SNo0j pue Buiuies)

10} poob JON "|ooyos Jale pawnsuod Buleq sauojed

IV ‘Aep ayj Bunp e 1e Buiyfue Bunes jou syuspnis
Auep "sjuapnis a04uoy UM Jeah 1sel auop Asains poo4
fisunon Alleq

suondo Buipuap AyjesH

|OOY9S O} wlie4

isleg pejeg

‘sBuiyy mau A3 03 Buljjim SUO pull puB SIOPUSA JaA 0} poaN
“Janeq yonw

9q pNoo Ing spuny pajwij Yim sjeaw sonpodd o} Jndigiqg
"anjeA [BUOHLINU S} YliM SPOO)

aAey |11s saulyoew Buipuap paseyoind Buisq pooj jsey
Jo pajsem Bulaqg pooy} yony ‘pooy sjqelejed aaey |is pue
JoW 8q UBD — ¢ 0z Ul S9IEpUBW MBU BJom aJay| "wnioy
Ajunwiwio? je jurejdwoo juapnis 1sa661g sem pooy (0040

80IAJI3S PO}
pue uonLINu jooyos anosdwi| D

passaippe 10N

weysAs Bulioos palel yum
sjuapn}s jje 1o} Bulusaios ysu
anisuayaldwon jenuue jUeS  °q

"Sjuspn}s

[eoipaw AUB 88S18A0 0}
seH ‘Buluaalos sl YIm
diay 0] moj|a} Juaossjope
UHM 30840 [Iim 8llIsys

‘uosess spods jxau Io}
UnJ {el Op 0] Wed YiIm

Selep S}_UIPJO0D {jIM WY

¢, syuapnys Buisinu pue paw wol) dioH

‘uoisinzedng pasN solulo suods ypm digy
PIN02 NOS WO} SJUSpNIs dN JO NSg 01 N¥ "UMOIUMOp
Jajsuel} 0} Juem },uop — senssi uoljeuodsuel) 0y anp

Aejs o} ajge aq jou Aew syuspnig ¢, uosess suods Buung

- Emm“
oyooje pue bnip

SJUSPN)S 10} [00YDS Jaye
SINOY 2IUID PapUIIXS JalO

- 1s9nboy 196png

3 [EJUSP 10} YOGS |

9SBQ 90USpIAS pue
(oop GiauUa L
0} abieyn a9s)

swie}l OHGS
G Jaua] N0 MaIneY T




Bugesw xeN ¢

sbuiuaalos yjjeay buipnjoui
Ajlunwiwoo Jebie| pue syualed
0] swelbolid ssayjm Jayo @

ybiu uny Apuwiey 1xau 1oy uejd JIpA




Tenet 5 Student Social and Emotional Developmental Health Committee Meeting
August 7", 2014
East High School Room A 100

9:00 a.m.

AGENDA

Welcome by Chairs (Bonnie Rubenstein, Elaine Spaull, Kim Urbach and Amie Nannini)
Introductions

Our Charge—Why are we here?

Update on current status/process (see attached Comprehensive School Rubric for Tenet 5)
Set our goals, timeline, and deadlines

o Budget due to Steve by October 30
o Richer, more detailed rubric of our work due in December

Divide into subgroups and plan for focus groups (including student, parent voices)
Upcoming Events:

o September 10, 2014 Town Hall Meeting for the Community — evening

o September 17, 2014 Town Hall Meeting for students-during the day

Set next committee meeting/s

Other comments/questions



Tenet 5 Student Social and Emotional Developmental Health Committee Meeting
September 19, 2014
East High School Room A 100

2:15 p.m.
AGENDA

Welcome
“What We Believe” and “Our Charge”
How Can Warner Help Revitalize East’s comprehensive counseling program?
{Action Research Study)
o Feedback from East counselors
o Assets and challenges
Update on current status/process of EPO
Budget Implications
o FTE’s (counselors, college prep center, clerical, East Evening counselor, social workers,
psy, SFSC, etc.)
o Professional Development (spring, summer)
Upcoming Events:
o September 22, 2014 student feedback all day in social studies classes
September 24, 2014 Community Town Hall Meeting

o)
o September 26, 2014 full Tenet 5 Meeting
o October 6, 2014 Professional Development Planning Meeting

Set next counseling sub-committee meeting

Other comments/questions

All In—All the time
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Tentative Restorative Practices Training Qutline for East High School

Following, are the basic components that should occur in the first year of
implementation: Much of the staff training would occur in the summer of
2015, but some would occur during the following school year.

* 3 day Peacemaking Circle training for key East High Staff (up to

20 people)-- Partners in Restorative Practices to provide 2 trainers,
breakfast and lunch each day and all materials. $1500 per day for a
total of $4500

3 hour restorative practices overview for entire staff-- PiRI to bring
in 10 facilitators to be paired up with 10 East High staff who were
trained in the 3 day training. The first hour will be a global overview
for everyone, then the staff will be divided into 10 separate groups
and each group will participate in a 2 hour relationship building circle
with PiRI and East High co- facilitators. Cost: $750

Administrators and key support staff (up to 20 people) will participate
in a 2 day restorative discipline training. PiRI will provide 2 trainers,
breakfast and lunch each day and all materials. $1500 per day for a
total of $3000. ‘

3 one day Introduction to Circle training for staff. 12 people can be
accommodated in each training. PiRI will provide 2 trainers for each,
breakfast, lunch and all materials. Cost: $1500 for each or $4500.

16 hours of Peer mediation training for up to 20 students and 5 adults,
along with 4 hours of coaching. PiRI will provide the training and

all materials. Training will occur on the East High campus. $1200
per day for training for a total of $2400 and an additional $300 for
coaching for a total of $2700.

5 one day Introduction to Circle Trainings throughout the year for

10 students and 2 staff members each time who have not yet been
trained. PiRI will provide 2 trainers and materials. The trainings will
occur on the East High campus. $1200 for each day of training for a
total of $6000



2 hour parent overview during one evening in the fall of 2015; PiRI to
provide the presenters. Cost $300

1 hour staff development for all teaching and support staff on how to
have a restorative conversation; PiRI will provide as many facilitators
as necessary to divide the staff into manageable groups. Cost: $500

PiRI will provide coaches who will attend monthly meetings with
key staff to help strengthen the program. Cost: $1350 for up to 9
meetings

PiRI will facilitate up to 10 restorative justice conferences. Cost:
none

Total cost for 2015-2016 School Year: $23,600

To summarize, this includes:

1.

6.

7.
8.

9.

An overview for the whole staff

2. Training in restorative conversations for the whole staff
3. Participation in a circle experience for the whole staff

4.

5. 20 administrators and support staff trained in how to use

20 key staff trained in the comprehensive circle model

restorative discipline

An additional 46 staff trained in how to facilitate a circle for
relationship building

50 students trained in restorative practlces

20 students and 5 adults trained as mediators

A restorative overview for any number of parents

10.Monthly coaching support
11.Facilitation of up to 10 restorative justice conferences



