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Agenda 

 
PART I (seating at tables by district) 

1. Welcome and introductions  

2. Clarifying your district’s vision for digitally-rich instruction and measures of success  

• Framing  

• Small group discussion by district  

• Sharing of chosen measures of success  

3. Challenges/road-blocks districts you are currently struggling with 

• Small group discussion by district 

• Sharing  

4. Setting up for success: Expert panel on key conditions 

A. Securing buy-in from key constituencies (Mary Grow-East Irondequoit; Dan 

Fullerton-West Irondequoit) 

B. Setting up appropriate technology infrastructure and supports (Troy Olin-Gates-Chili; 

Cory Allen-Spencerport) 

C. Supporting teachers to make the desired instructional shifts (Parker Ormerod-BOCES 

1; Katie McFarland-Canandaigua) 

D. Ensuring financial sustainability (John Abbott- East Irondequoit; Ken Forrester-

Addison) 

Pulling it together (Joe Sutorius) 

 

BREAK (change seating – move to the small group discussing the topic you are most interested 

in among the four listed above) 

 

PART II (participants can choose among previous 4 topics; Facilitators: A:Miller; B: Sutorius; 

C:Borasi; D: Ryan) 

5. Setting up for success: Cross-district small group work – choose among: 

A. Securing buy-in from key constituencies (facilitator: Dave Miller) 

B. Setting up appropriate technology infrastructure and supports (facilitator: Joe 

Sutorius) 

C. Supporting teachers to make the desired instructional shifts (facilitator: Raffaella 

Borasi) 

D. Ensuring financial sustainability (facilitator: Michelle Ryan) 

6. Setting up for success: Large group sharing 

7. Consortium updates and next steps    
 


