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PSRB Zoom Meeting 
March 22, 2021 

 
 
Present: Bones, Robert Palermo, Elizabeth 
 Burns, Matthew Parrinello, Kathy 
 Crawford, Holly Price, Francis 
 Gallucci, Kathleen Ramirez-Fernandez, Mercedes 
 Gibson, Thomas  
 
Absent: Fragassi, Christopher 

Gorka, Justyna 
Kodzas, Ela 

 
Guest: Fischer, Mark (Chief) 
 
Staffed by: Crummins, Richard 
Scribe: Rohring, Michelle 
 
 
1. DPS Updates 

 
Unholstering 
On 2/11/21 at 11:46 pm a patient who was discharged from the hospital threatened a 
nurse (“you are dead”) while yelling profanities during the discharge procedure. Officers 
escorted the individual out and, on the sidewalk adjacent to Jackson Road, he pulled a 
4-foot-long plow stake and raised it in a stabbing motion and swinging at officers. An 
officer unholstered his weapon and ordered the individual to drop the weapon and within 
seconds, the patient complied. The weapon was immediately reholstered and officers 
took the individual into custody. An internal review showed the incident was handled 
according to policies. 
 
Other Activity 
There have been increased mental health issues recently (i.e., rescued girl on the 
wrong side of the railing on a pedestrian bridge; student ran into traffic). The last couple 
of weeks have been better in that regard. 
 
It has been a challenging month of the officers in hospital as they have needed to deal 
with violent situations which resulted in them sustaining various injuries such as broken 
noses, concussions, knee injuries.  
 
Training 
Mandatory training for sworn and non-sworn officers will be ramping up training in the 
Spring. So far, over half of the department has gone through crisis intervention team 
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training. All new officers go through this training, and it is recommended that everyone 
will do so. 
As discussed at the recent Student Advisory Board meeting, certified trainers will be 
getting new materials from a national organization on March 31 regarding inherent bias. 
It is anticipated that this training will commence mid-April for which Justyna is interested 
in attending. Justyna was also asked to bring 4-5 students to participate as well. Mark to 
provide information regarding the organization to the PSRB.  
 
Policies 
DPS continues to review policies and are put online (about 70% so far).  
 
Spit hoods do protect officers but will no longer be used by DPS.  
 
Officers are trained in policy for by-standers intervention, which ensures that excessive 
force by fellow officers does not happen. While DPS is good with de-escalation and 
checking each other when tempers rise, it is good to have that policy in place.  
 
Collaborations 
DPS has been working closely with University Counsel and Res Life on crisis response. 
There is still a UCC counselor on call 24/7 which is utilized regularly. Protocols and 
funding to work out. It will happen, just a matter of timing. No reason it wouldn’t be in 
place by the Fall semester.  
 
There are community resources and liaisons in the community. Through officer 
suggestion we are creating an officer response team to assist Erin in attending events 
to help build relationships on campus, which should be implemented by the Fall 
semester.  
 
DPS Team 
A valued African American officer has resigned.  This is a big lost for DPS; this officer 
was a solid role model.  
 
Cindy Coates was promoted last Friday and is now second in command for patrol 
section. There is diverse senior leadership in that section. 
 
With all the vacancies and departures, Chief Fischer is not sure of an accurate number 
for headcount at the moment but will confirm: 50 non-sworn, 43 sworn not armed, 33 
sworn and armed (subtract 1 for recently resigned officer). 126 total officers (not 
including administrative staff).  
  
Other Concerns 
Students expressing fear of officers to unlock doors after hours. Talks are ongoing with 
Residential Life but staff resources are an issue.  For example, RAs are not available 2-
8am or 5-8pm. Eastman has considered hiring a building manager for the Eastman 
Living Center. 
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Advantage to continue having DPS perform door unlocks is that it can verify the 
student’s address easily when unlocking rooms. Student aides cannot carry master 
keys for security reasons.  
 
Chief Fischer left the meeting. 

 
2. PSRB Discussion 
 
The President continues to consider the ideas for reimagining public safety. She has 
had discussions inside and outside of the University to gather information and is 
considering next steps. She has a meeting with students at the end of this month, to 
include Chief Fischer, Mercedes Ramirez-Fernandez and Matt Burns.  
 
Students are on campus, which is not full but is more than anticipated. We are running a 
full residential campus with dining. Hybrid is detaching and we are trying to be 
responsible about re-opening. Kathy Gallucci is working with HR and a task force to 
gather all voices on how to return to campus safely and thoughtfully.  
 
 
 


